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Liberal Market-Model
Origin: England

State regulated Model
Origin: France

Dual-corporative
Model
Origin: Germany

Who rules, how
Vocational Education
and Training is
organized?

Is negociated „on the
market“ between re-
presentatives of em-
ployers, employees and 
institutions, organiza-
tions and companies
who offer VET

The Government State regulated, 
chambers of 
economic sectors

Where does VET take
place?

e.g. in schools, 
companies, community
colleges, in schools and 
companies, via e- and 
blended learnig, etc. 

in special state-run technical or
business schools or training
centers

in companies and 
schools in a fixed
alternation („dual“
Model)

Who defines the
contents of VET?

The „market“ or single
companies depending
on what is needed. No 
fixed/regulated
contents. 

The government (with consul-
tation of the social partners). 
Priority is a more theoretical, 
general education and no 
direct combination to the needs
of companies/labor market

Employers, Unions 
and Government 
decide together



Liberal Market-Model
Origin: England

State regulated
Model
Origin: France

Dual-corporative
Model
Origin: Germany

Who pays/finances VET? Generally pupils, 
students, apprentices
pay. Some companies
finance special courses

Government collects
fee from companies
and finances via a 
fonds VET for a 
limited number of 
applicants

Companies finance the
VET inside the
company with possibility
of tax refund. 
Apprentices get paid
according to tariff. VET-
schools are state-
financed. 

What certificates are
given at the end of VET 
and which opportunities
are opened with these
certificates?

There is no surveillance
of VET and no generally
(state or other) 
recognized final 
examinations. 

State gives out 
certificates which
entitle for continious/ 
further education in 
schools or partly also 
for Higher Education
institutions

Certificates are state
recognized for
accessing a profession. 
They entitle also for
continious/further
training and partly for
Higher Education
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•• MedievalMedieval: Training organized in guilds: Training organized in guilds

•• 18th / 19th century / industrial revolution18th / 19th century / industrial revolution: : 
Development of the Development of the ““dual systemdual system”” (approximately 80% (approximately 80% 
inin--company training and 20% school education)company training and 20% school education)

•• 18691869 First Trade Regulation (Craft Protection Law): First Trade Regulation (Craft Protection Law): 
Definition of rights and duties of companies that offer Definition of rights and duties of companies that offer 
training and apprentices in crafts and industry and training and apprentices in crafts and industry and 
commercecommerce



•• since 1918since 1918: trade unions involvement through : trade unions involvement through 
collective bargaining (salaries of apprentices became collective bargaining (salaries of apprentices became 
subject of the collective bargaining contracts between subject of the collective bargaining contracts between 
unions and employer organizations)unions and employer organizations)

•• 19691969 Federal Vocational Training Act: First `allFederal Vocational Training Act: First `all--
inclusive` regulationinclusive` regulation

•• 2005 2005 Reform of the Federal Vocational Training ActReform of the Federal Vocational Training Act



Distribution of Distribution of SchoolleaversSchoolleavers to the to the subsub--
systemssystems of education in Germany:of education in Germany:

55% 55% companycompany--basedbased dual dual systemsystem of VETof VET
10% 10% schoolschool--basedbased VETVET
35% 35% higherhigher education education 



Present Facts and Figures on VET in GermanyPresent Facts and Figures on VET in Germany

•• 346 state recognized professional training regulations; 346 state recognized professional training regulations; 
Training in the soTraining in the so--called called ““dual systemdual system””. For in. For in--company company 
training the responsibility lies with the Federal training the responsibility lies with the Federal 
Government, the economy and its associations, for the Government, the economy and its associations, for the 
schoolschool--part the Federal States (part the Federal States (LLäändernder) in 2.000 part) in 2.000 part--time time 
vocational schools with approximately 130.000 teachersvocational schools with approximately 130.000 teachers

•• Duration of a training scheme: generally 3 yearsDuration of a training scheme: generally 3 years



•• Federal Government issues for each profession a Federal Government issues for each profession a 
countrycountry--wide valid training regulation with qualification wide valid training regulation with qualification 
and examination requirements and examination requirements 

•• 1,6 million apprentices are trained in the 1,6 million apprentices are trained in the ““dual systemdual system””, , 
(55% of one age(55% of one age--groupgroup each year, 41% women)

•• 500.000 apprentices are in full500.000 apprentices are in full--time vocational schools time vocational schools 
(responsible Federal States).(responsible Federal States).



in the in the ““Dual SystemDual System””::

•• Apprentice has a training contract under private law Apprentice has a training contract under private law 
with the company that trains him/her. The contract with the company that trains him/her. The contract 
contains articles like the beginning and duration of the contains articles like the beginning and duration of the 
training period, the organization of the training, the training period, the organization of the training, the 
salary of the apprentice. salary of the apprentice. 

••Around 850.000 qualified trainers in companies Around 850.000 qualified trainers in companies 
(94% part(94% part--time, 6% fulltime, 6% full--time)time)



•• Apprentice gets paid according to tariff. Tariffs are Apprentice gets paid according to tariff. Tariffs are 
agreed on in collective bargaining between unions and agreed on in collective bargaining between unions and 
employer organizations. Apprenticeshipemployer organizations. Apprenticeship--salaries are salaries are 
around 1/3 of the salaries paid for trained workersaround 1/3 of the salaries paid for trained workers



The surveillance of the training lies within the The surveillance of the training lies within the responsiresponsi--bilitiesbilities of of 
the regional chambers of commerce and trade, of crafts, of free the regional chambers of commerce and trade, of crafts, of free 
professions, of agriculture as sovereign selfprofessions, of agriculture as sovereign self--administrative, administrative, 
competent bodies of the economy. competent bodies of the economy. 

480 chambers480 chambers
280.000 examiners in Germany280.000 examiners in Germany
500.000 successful examinations per year500.000 successful examinations per year
25.000 25.000 ““externalexternal”” examinations per yearexaminations per year
150.000150.000 examinations in the regulated continuous training examinations in the regulated continuous training 
schemes per yearschemes per year





•• Germanys VETGermanys VET--System is a successSystem is a success--story, because it story, because it 
combines the educational system with the first labour combines the educational system with the first labour 
market. The transition of young people from the market. The transition of young people from the 
educational system into the first labour market through educational system into the first labour market through 
a high standard training scheme is assured or at least a high standard training scheme is assured or at least 
wellwell--paved. paved. 



•• 80 % of apprentices work one year after passing final 80 % of apprentices work one year after passing final 
examenexamen in the first labour market as skilled in the first labour market as skilled laborerslaborers. . 
15% strive for Higher Education, Army or civil service. 15% strive for Higher Education, Army or civil service. 
Youth unemployment (16Youth unemployment (16--24 year olds) is constantly 24 year olds) is constantly 
below or as high the general unemployment rate. below or as high the general unemployment rate. 
““GraduatesGraduates”” from the dual system are hardly hit by from the dual system are hardly hit by 
unemployment: 3,4% one year after the unemployment: 3,4% one year after the examenexamen



Flexibility of Germanys VETFlexibility of Germanys VET--System System 
In the last 10 years: In the last 10 years: 
185 training regulations have been modernized 185 training regulations have been modernized 
70 new professions with training regulations have been 70 new professions with training regulations have been 
developeddeveloped
For 2006:For 2006:
17 modernizations, 4 new professions17 modernizations, 4 new professions
TheThe system guarantees flexibility: 7 years after the system guarantees flexibility: 7 years after the 
examenexamen, 50 % of former apprentices work in other , 50 % of former apprentices work in other 
professions than trained in.professions than trained in.































IT-system
electronics 
technician 
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Manager
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Further
Training
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Training –
dual System

NEW CONCEPTS OF CONTINUING VOCATIONAL TRAINING 
IN THE ICT SECTOR





Important Links:

www.bmbf.de

www.berufenet.de (all professions + contents)

www.bibb.de (profession-profiles in E and F)

www.imove-germany.de (Agency promoting
German Training Providers)

http://www.bmbf.de/
http://www.berufenet.de/
http://www.bibb.de/
http://www.imove-germany.de/
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